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1. Dynamic Purchasing System

The Client Transport DPS

Established Jan 2015 to replace previous Taxi Framework. Joint Agreement 
with East & West Sussex to align standards and share suppliers. Each Council 
replaced its previous contracts with the new Client Transport DPS by July 2015.

Objectives were to;

– Increase competition

– Bring down prices through online tendering and use of e-auctions

– Improved visibility and reporting

– Raise service standards

What is a DPS?

Similar to a Framework except there is no restriction on its length, it must be 
run electronically and suppliers must be allowed to join at any time.
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The Transport Coordination Centre (TCC) receives requests for home-

to-school transport and uses Mobisoft to plan routes, merging with 

existing routes wherever possible and re-negotiated pricing.

• If a new route is required, this is tendered as a “mini-competition” through 

the DPS, but without a direct comparison to benchmark against, we can 

only track cost avoidance savings. The majority of requirements tendered only track cost avoidance savings. The majority of requirements tendered 

are new routes.

• Existing routes are re-tendered as mini-competitions regularly to ensure 

value for money, through the DPS. All approved suppliers have visibility of 

routes and the opportunity to bid for them. Over time the evidence suggests 

prices are coming down for existing routes (see next slide).

• This year routes are gradually being e-auctioned, which we anticipate will 

generate further savings in FY2016/17.
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Supplier’s View
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Existing routes re-tendered through the Client Transport DPS

This represents a small portion of the total contracts that exist.

In reality most routes are New Routes and are an additional cost.

Cashable saving of £313K over 12 months.
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Factors affecting transport
• Distance; longer distances are more cost effective per mile, short distances result in a high 

cost per mile. Out of County routes have low cost per mile but are expensive in total.

• Location of passengers may limit opportunity to maximise route efficiency; location of 
providers will impact costs (level of competition)

• Capacity/efficiency; impact of no. students being transported in a vehicle – larger 
vehicle/greater number, lower cost per head, compared to solo routes (with one passenger) 
which are very expensive

• Wheelchair accessible vehicles are more expensive than standard vehicles and limit the 
vehicles capacity to take more children

• Specialist needs of the children; e.g. behavioural challenges may result in the need to • Specialist needs of the children; e.g. behavioural challenges may result in the need to 
split/amend routes; could also result in vehicle modifications and/or special training for 
escort and driver

• Escorts; requirement for escort means higher transport costs and limits vehicle capacity

• Increasing parental expectations; results in complaints and increased officer time dealing 
with demand for flexibility and a bespoke service

• Non-reciprocal arrangements with other local authorities; Surrey arranges transport for 
other Local Authorities at no additional charge but other Local Authorities do charge or 
refuse to assist.

• Risk management in delivering SEN transport
– Safeguarding (managed through contract and performance management, authorised IT badging process, 

code of conduct); 

– Legislation (transport is recognised as one of the most highly regulated industries in the UK);

– Issues involved in transporting children with complex medical needs and administering of medication.

• Labour costs and minimum wage (up to 60% of cost base)
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“Block contracts” for 5 Special Schools were tendered in April 2016 through the 
DPS.

There is a rolling programme of annually tendering SEN Schools for block 
contracts. 30% of SEN Transport spend is currently on Block Contracts.

One provider contracted to deliver all the transport into one school.
– Successful in past with schools such as Pond Meadow, Walton Leigh, 

2. Block Contracts

– Successful in past with schools such as Pond Meadow, Walton Leigh, 
Portesbery.

– More client focussed, operators have greater knowledge of client needs and 
an interest in working with schools & parents to integrate students with their 
peers and reduce the number of solo routes

– One point of contact for the school, better communication

– Better use of Transport Coordination Centre resource, fewer complaints 
received due to overall improved performance

– Only awarded where it saves money
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• This is the only contract charged 

on a Cost Per Mile basis 

(individual routes are awarded 

on a spot price)

• Operator applies mileage rate to 

any route changes (e.g. caused 

by increase or decrease in 

number of passengers)

• Operator must accept all new 

passengers  and find a way to 

deliver most efficient transport 

Pricing Mechanism

deliver most efficient transport 

route (can not ‘cherry pick’ most 

profitable routes)

• Vehicles types and sizes vary, 

some must be wheelchair 

accessible

• Operator Performance is 

managed by the Contracts & 

Control team who manage a 

vetting process, undertake spot 

checks on site and apply penalty 

points or financial deductions for 

poor performance
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Contract terms for Block contracts are those of the DPS.

• Operators are to provide training for drivers and escorts, such as Health & Safety, 

manual handling, customer service, or whatever is deemed necessary to meet the 

needs of the child being transported

• Penalty points can be applied to company, driver or escort for service failures. 

Financial penalties can also be applied for some service failures

• Drivers and escorts must adhere to the Code of Conduct

Contract Terms

• Drivers and escorts must adhere to the Code of Conduct

• Operators can be removed from the DPS for reaching the maximum of 70 penalty 

points

• Block contract operators are expected to take on responsibility for all transport into 

the school, whether they can make a profit from an individual route or not.

• Mutual termination for convenience – 90 days notice (operators usually acquire 

vehicles on lease – they can be cancelled at short notice)

• Length of contract – 3 years (fixed price) plus up to 4
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Procurement will continue to work with Transport on e-tendering 
routes and e-auctioning, improving performance and finding 
efficiencies.

We are also developing a new strategy for commissioning 
transport and will produce a recommendation paper by 
September 2016 considering options such as;

– Joint ventures

3. Transport Commissioning Strategy

– Joint ventures

– Social enterprise

– Partnerships

– In-house fleet

– Employment of drivers & escorts

– Devolving transport to schools

– Independent travel

– Redefining the relationship between parents and the Council

– Community Transport / adjusting Day Care Centre opening hours
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